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The average unbleached kraft mill purchases approximately 10 million BTUs per 

ton of paper produced, so there’s a significant cost advantage to performing 

these conversions. For a one-time cost of $32 million, converting lime kilns and/or 

boilers from fuel oil to natural gas in these mills will save RockTenn approximately 

$44.6 million annually at the Stevenson, West Point, Hopewell and Fernandina 

Beach mills. (Actual savings is calculated on the spread between fuel oil and 

natural gas prices, which changes constantly.) 

Our Hodge, La.; Panama City, Fla.; Coshocton, Ohio; Uncasville, Conn.; and 

Jacksonville, Fla., mills all currently burn gas. Our Solvay, N.Y., mill is also currently 

constructing a natural gas-fueled steam plant on mill property that will allow the 

mill to generate its own steam by Summer 2013. Solvay had been purchasing 

steam from a nearby coal-burning facility for almost two decades.

Where?
RockTenn containerboard 

mills in:

In business, culture is a concept that is not always easily defined. While a  
company’s business strategy defines its plan for what it will do, its culture  
exemplifies who it is as an organization and how it will behave to achieve its goals.  

When we talk about RockTenn’s culture, we always start with respect – it’s the 
foundation for everything we do, from interacting with our co-workers to serving 
our customers to satisfying our shareholders and giving back to our communities. 
Simply put, this means doing the right thing for RockTenn – always. 

In this issue of Around the Rock, a number of our co-workers describe how they 
demonstrate the RockTenn culture in action at work, and what it means to be 
part of our organization. As we move into 2013, how great an impact we could 
have if each of us commits to finding new ways to live our culture every day 
and in every task we complete. Our culture and our business principles and the 
behaviors supporting them are not only the cornerstone of RockTenn, but also the 
key to achieving our goal of being the most respected company in our business.
 
The RockTenn leadership team and I wish you and your loved ones a safe and 
joyous holiday season and best wishes for the new year.

With best regards,
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Four RockTenn containerboard mills convert to natural gas 
to power their operations

What? Why?

Fernandina Beach 
Florida

Stevenson completed the 

conversion of its boilers in 

January 2012; the remaining 

mills are on target to complete 

various lime kiln and boiler 

conversions through Spring 2014.

Using natural gas instead 

of fuel oil at these mills will 

lower our operating costs 

and help RockTenn deliver 

improved results. This is 

an excellent example of 

one of our core business 

principles – investing for 

competitive advantage – 

in action.”

Tom Stigers, SVP and General 

Manager, Containerboard Mills

“

When?

Stevenson
Alabama

West Point 
Virginia 

Hopewell 
Virginia

Capital projects underway 

that will allow facilities to use 

natural gas to generate steam 

to power the operations instead 

of fuel oil.

(l-r) Stevenson Engineering Manager Barry Doner and Senior Project Engineer Jerry Heard, both part of the team that completed the mill’s natural gas pipeline project, 
inspect the flow meters at the gas metering station.

As a Power and Recovery Operator, one of Brandon Pressley’s responsibilities is monitoring the natural gas pipeline and burner 
operation in the mill’s Power and Recovery area.

Full Steam AheadFull Steam Ahead



The RockTenn Quality System is 

made up of five teams:

The Steering Committee governs the 

administration of the quality system. 

The Customer Issue team 

develops solutions for customer 

complaints through a SharePoint 

platform.

The Kiwiplan Factory Checks 

team collects and analyzes 

Kiwiplan data.

The ISO team oversees the Interna-

tional Organization for Standardiza-

tion document management system.

The Global Food Safety Initiative 

(GFSI) team ensures we are meeting 

our customers’ food safety needs.

The RQS will provide the tools to 

enable our facilities to improve and 

enhance customer satisfaction by:

• Reducing data-gathering  

  process time

• Allowing faster response to  

  customer issues 

ince the closure of our 

Lexington, N.C., container 

plant in 2009, Walter 

“Lee” Craver, Warehouse 

Manager at our Winston-

Salem, N.C., plant and a RockTenn 

employee since 1977, has taken on 

the responsibility of keeping up the 

Lexington property until it is sold.  

Over a recent weekend, the 

Lexington lawn maintenance 

service notified Craver that water 

was running out of the building. 

in the upgrade of its wastewater treatment plant. The three-phase project, 

which began this past spring, will result in a completely new system that 

will provide greater reliability and improved performance than the current 

plant, which has been in use since the 1970s.

“This upgrade will ‘right-size’ our wastewater treatment process to 

current operating conditions,” said Wade Taylor, General Manager of the 

Missisquoi mill, “which will help us to remain well within permit parameters. 

We’re proud of RockTenn’s commitment to our facility and to environmen-

tal sustainability.”

Missisquoi Mill 
Wastewater Treatment Plant Upgrade

The complete project consists of installing new aeration tanks, a second-

ary clarifier and a pump house sludge containment building and the 

associated piping, electrical, instrumentation, plumbing and HVAC system. 

The existing primary clarifier will also be restored by replacing the existing 

drive system and rake arm assembly.

The mill is targeting a start-up of the new treatment plant in March 2013. 

Once the new system is operational and performing as designed, the mill 

will take the primary clarifier offline and rebuild it, a process that should be 

complete by early summer 2013. 

June October

Superusers from the RQS Customer Issue 
team participate in training as part of  
the rollout in September. 

Our Missisquoi recycled paperboard mill in Sheldon Springs, Vt., continues to make progress

Going the Extra Mile

S

AT ROCKTENN, WE ARE FOCUSED ON SATISFYING OUR CUSTOMERS BY DELIVERING CONSISTENT QUALITY PRODUCTS - ON TIME, EVERY TIME. IN A PROACTIVE 

EFFORT TO EXCEED OUR CUSTOMERS’ EXPECTATIONS, THE CORRUGATED CONTAINER DIVISION HAS ESTABLISHED ITS ROCKTENN QUALITY SYSTEM (RQS) LED 

BY RON BYERS, DIRECTOR OF QUALITY, CORRUGATED CONTAINER. 

• Decreasing costs as a result of  

  fewer returns

• Reducing waste by providing  

  timely feedback on box quality  

  checks

OUR CORRUGATED 
CONTAINER DIVISION

QUALITY SYSTEM

1 
Steering

2 
Customer
Issue

3 
Kiwiplan
Factory 
Checks

4 
ISO

5 
Global Food
Safety
Initiative

RQS 5 teams: 1 goal   — quality

• Facilitating the decision- 

 making process regarding  

 quality issues with an intuitive  

 system for operators

BENEF ITS ARE EFFECTIVE JANUARY 1, 2013 

• Confirmation statements were 

mailed mid-November. Make 

corrections to your confirma-

tion statement by December 31, 

2012, by calling the BSC at (866) 

436-1768.

• Check your first paycheck in 

2013 to ensure that your benefit 

deductions are accurate.  If you 

have a question, contact the 

Benefit Service Center.

• If you added a new dependent 

during Open Enrollment, a member 

of the Dependent Verification Team 

will contact you for dependent 

eligibility documentation. Failure to 

provide documentation will result 

in your dependent being dropped 

from coverage. Any reinstatement 

of dependents upon appeal will be 

effective upon the approval date – 

not retroactively.

CONSUMER CHOICE PLAN (CCP) 

For 2013, 44 percent of all eligible 

employees enrolled in the Consum-

er Choice Plan (CCP), which 

represents a 25 percent increase in 

the number of employees enrolled 

from last year.   

Since the CCP is a high-deduct-

ible plan, it’s wise to plan for your 

out-of-pocket medical expenses. 

United Healthcare’s Treatment 

Support and Cost Estimator tools 

help you make smart decisions 

about your care and healthcare 

options. You can also save money 

by staying in-network, getting 

preventive care and using generic/

mail order drugs or CVS Retail for 

90-day maintenance medications.  

HEALTH SAVINGS ACCOUNTS (HSA)

If you enrolled in the CCP 

medical plan, RockTenn’s contri-

bution to your HSA will be depos-

ited into your account within the 

first two weeks of January 2013. 

If your mailing address is a P.O. 

Box, you must provide a physical 

address to Optum Bank in order 

to open your HSA. Failure to open 

your account may result in loss  

of contribution eligibility. You  

can change your contribution  

at any time by logging onto  

http://benefits.rocktenn.com or 

calling the BSC at (866) 436-1768.

When he arrived, Craver found that 

the building had been burglarized 

and immediately notified the police 

and fire departments. He then 

assisted in identifying damage and 

stolen items, secured the property 

and began repairing the damage.

In addition to cleaning up the 

property, Craver repaired the 

main water line and fire pump 

hose; reattached the air compres-

sor to the fire system; changed all 

locks on the entrance gates and 

power boxes; and added a pipe 

with steel locking cables to the air 

compressor to ensure that it would 

not be stolen. He also replaced the 

stolen copper tubing from the air 

compressor to get the system up 

and running again.  

Thank you, Lee, for your quick 

thinking, tremendous efforts and 

commitment to “doing what’s 

right” for RockTenn. Job well done!

401(k)

We’ve recently completed the 

transition to Wells Fargo as our new 

record keeper. Be sure to update 

your 401(k) beneficiary if you have 

not yet done so. Watch for your 

fourth quarter statement from Wells 

Fargo in January.

REDBRICK HEALTH WELLNESS (WHERE 

ELIGIBLE) 

RockTenn’s wellness program is 

provided at no cost to employees. 

It’s confidential and provides an 

opportunity to lower healthcare 

costs. Visit www.RedBrickHealth.com 

for more information. (Note: this 

benefit is not available to all union 

hourly employees.)

ROCKTENN U.S.-BASED EMPLOYEES, PLEASE NOTE THE FOLLOWING REGARDING OUR BENEFITS OPEN ENROLLMENT:

Stay tuned for more information 

as the system is rolled out across the 

Container organization. 

Open Enrollment

AROUND THE ROCK / ISSUE 3, 2012AROUND THE ROCK / ISSUE 3, 2012
54

In the News



ROCKTENN 
CULTURE: A 

Framework 
for Success

Culture defines your organization, who you are, and what you 

aspire to be. At RockTenn, our culture is rooted in respect for our 

co-workers and our customers. It’s also the result of the behaviors 

that support our five core business principles, which we established 

to guide our business strategies and day-to-day operations.

IN BUSINESS, CULTURE REPRESENTS A BLEND OF VALUES, BELIEFS AND PRINCIPLES THAT DEVELOP OVER TIME.

Our four key behaviors communicate what’s important –  

and expected – at RockTenn from a cultural and behavioral  

perspective. These key behaviors form a framework in which we 

are expected to conduct ourselves as we work to implement the 

five core business principles. 

Drive our 
strategies

ROCKTENN WILL BE THE MOST RESPECTED COMPANY IN OUR BUSINESS BY:

Core 
Business
Principles

Key
Behaviors

1

1

2

2

3

3

4

4

5

5

4

Providing superior paperboard, packaging  
and marketing solutions for consumer  
products companies at very low costs

Create an environment of respect and trust 
for our co-workers and customers

Investing for competitive advantage

Empower and engage co-workers to improve 
our performance and lower our costs

Maximizing the efficiency of our manufacturing 
processes by optimizing economies of scale

Satisfy our customers every time

Systematically improving processes and 
reducing costs throughout the company

Do the right thing for RockTenn – always

Seeking acquisitions that can dramatically 
improve the business

DO THE
RIGHT
THING FOR
ROCKTENN
—ALWAYS

Jason Browning
National Accounts
Manager

RECYCLING

I consider RockTenn’s culture to 
be a collaborative effort from all 
employees doing their parts to 
make an innovative and success-

ful work environment. We demonstrate 
this every day by working closely with 
each other and communicating in an 
open forum. There’s an ‘openness’ at 
RockTenn that allows us to be part of 
the decision-making process."

Rene Mayroga
Die Room Operator
Deer Park, NY

CORRUGATED CONTAINER

RockTenn treats its employees 
fairly and with respect. They 
appreciate the hard work that I  
do and are dedicated to keeping 

me and my co-workers safe at all 
times. It’s my job to prepare the print 
plates for our operators. I take pride 
in what I do and how I help set up my 
fellow employees so that they can 
successfully complete their jobs.  
It’s all about teamwork and looking 
out for one another.”

Carl Bhedwar
General Manager
Winston-Salem, NC

MERCHANDISING DISPLAYS

Our business is incredibly customer-
driven, and RockTenn’s ability 
to adapt to changing demands 
without sacrificing productivity or 

quality helps us maintain our position 
in the industry. We remain flexible in 
everything we do for our customers – 
from our co-workers on the production 
floor meeting incredible deadlines 
and working overtime, to our project 
management leadership working with 
customers to deliver parts and displays 
on time to meet ever-changing service 
demands."

Darrell Pullins
Shipping Supervisor
Jacksonville, FL

CORRUGATED MILL

I’ve been at this mill since 
1983 and have experienced 
multiple companies’ cultures 
through acquisitions over 

the last 29 years. The biggest 
difference to me is RockTenn 
shows they care by holding 
people accountable for doing 
the best job possible. RockTenn 
truly values its employees – on 
all levels – which instills a sense 
of pride in us. We keep the team 
atmosphere safe and fun, and 
that’s what creates a family-like 
environment here.”

Kathy Armstrong
Quality Technician
Conway, AR

FOLDING CARTON

We treat each other with 
respect and look out for one 
another. When someone strug-
gles, there’s always someone 

there to lend a helping hand, and 
you don’t always find that at other 
places. I’ve worked at a lot of other 
places throughout my career, and 
the culture always seemed to be 
cut-throat. I’ve been with RockTenn 
for 20 years and I love it more now 
than when I first started because of 
the friendships that I have devel-
oped and the genuine sense of 
care we have for each other.”

Doug Register
Controller, Shared Acct.
Norcross, GA

HOME OFFICE  

RockTenn’s culture is based 
on strong leadership, respect, 
accountability and customer-
service driven employees. We 

believe in developing and retaining 
great talent, and one of the ways we 
demonstrate that is by continuously 
looking for ways to optimize process-
es and create an environment where 
communication is essential. We work 
diligently to bring positive results 
and a sense of dependability that 
our customers can rely on. There’s 
always opportunity to grow within 
the company, if you’re willing to work 
hard and be accountable.”

Eric Thompson
Designer
Minneapolis, MN

CORRUGATED CONTAINER

As a designer, I notice how 
the open doors of our manag-
ers, sales representatives 
and customer service teams 

promote the helpful exchange  
of information and ideas. This  
gives us a leading edge in creating 
great packaging solutions to better 
serve our customers. The open 
discussions between manufactur-
ing, quality and design create 
the right balance to produce 
our packaging efficiently and 
correctly."

Doreen Peters
Project Coordinator
Etobicoke, Ontario

MERCHANDISING DISPLAYS

RockTenn’s culture is just what the 
name suggests – solid and excep-
tional. We are a team of profession-
als who work together each day to 

produce the best product possible. 
We focus our individual skills and 
expertise on ensuring success for our 
company and our customers, and in 
turn, RockTenn helps to ensure that its 
employees are successful, which makes 
it a great place to work."

John Johnson
Area Wood Procurement 
Panama City, FL

FOREST RESOURCES

Our employees understand that 
respect is not given, it’s earned, 
so we try to do the right things, 
the right way, every day. We 

demonstrate that culture with simple 
things – a smile, an encouraging 
word, a helping hand,  working 
safely. Working in Forest Resources, 
we’re responsible in our fiber sourc-
ing and strong in our environmental 
stewardship. Our Sustainability 
Council has set the table for our future 
accomplishments and our sustain-
ability goals show our commitment 
to people, performance and the 
environment.”

Carol Anne Francis
Senior Paralegal
Norcross, GA

HOME OFFICE

RockTenn’s culture means that 
we work hard and we work 
smart. We’re committed to 
getting the job done right and 

we rely on teamwork to handle the 
work flow. We work honestly and 
ethically when interacting with our 
customers and our co-workers. 
We demonstrate our culture by 
operating in a safe and respectful 
manner, by exhibiting environmen-
tal stewardship and sustainable 
business practices, and by becom-
ing involved in our communities.”

Quan Tran
Wet End Technician
Solvay, NY

CORRUGATED MILL

RockTenn feels like a second 
family to me. Everyone works 
as a team, and we genuinely 
care about each other. My 

co-workers have been very patient 
with me, despite a bit of a language 
barrier. We always have each 
others’ backs; I volunteer to cover 
shifts for others so when I need a 
day off, my co-workers are willing  
to help or cover for me.”

Becky Barnett
Utility Worker
Charleroi, PA

RTS PACKAGING

I’d describe our culture as I 
would daily life: continuous 
learning. Whether we’re working 
with new technology to help 

grow our customer orders or focus-
ing on learning together to achieve 
greater goals, we are constantly 
striving to be the best in everything 
we do. There are many employees 
who have been here a long time, 
and they are always eager to show 
new employees how to do the job 
better and safer."

Victoria Toussaint
Feeder Packer
Nicholasville, KY

FOLDING CARTON

Simply put, we need each other's 
help to succeed. For example, 
if I see my co-worker moving a 
skid, I offer to help, and they do 

the same for me. We also look out 
for each other's safety every day. 
If somebody is doing something 
that looks unsafe, I know it's okay 
to approach them nicely and let 
them know of my concerns. We 
focus on "less me and more WE." 
Our managers and supervisors ask 
for everyone's input, concerns and 
new ideas. It makes me feel good 
to know that they take time to listen 
to what I have to say and that my 
opinions are valued." 

Corrine Crothers
Sales Representative
Portland, OR

CORRUGATED CONTAINER

Our culture is highly focused on customer 
satisfaction — something that is very important 
for me to succeed as a salesperson. I also like 
the fact that respect is one of our key values 

at RockTenn, since this isn't always the case at 
other large manufacturing companies. Sales 
and manufacturing work together and openly 
communicate to meet our customers’ needs. We 
have regular meetings to discuss our customers’ 
expectations regarding quality and specifications, 
and together, we agree upon how to best satisfy 
their needs.”

Provide a framework 
for how we do 
business
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 What do you like best about working with   
 your team and others at RockTenn? 

I like the interaction, the synergy of the ideas, the 

excitement of building a team. We have a great oppor-

tunity to build a division and a team with new ideas. I 

try to find the best people in the business — people who 

want to do a good job, contribute to our success every 

day, and most importantly, learn from each other. 

 What challenges helped shape the way you   
 do business today? 

My experience in the Army gave me great leader-

ship training, but after I moved into the packaging 

industry, the challenge for me was figuring out where to 

put that leadership. I started out in sales with no selling 

experience or knowledge of the box business – but I 

did have strong leadership skills. I decided to learn all I 

could about the operations, and I did that by getting 

out on the floor with the operators to learn about 

production, which prepared me for the next steps in my 

career. I realized early on that you can’t do it alone – 

you need people. You have to have a clear vision, put 

simple strategies in place and build a team to execute. 

 Tell us your group’s top priorities.
  To create one RockTenn culture that aligns with      

     the business; to become the preferred supplier to 

our customer base and the corrugated market; and 

to grow our revenue profitably while reducing our cost 

and footprint. 

 

Five 
Minutes 

with

Senior Vice President and General Manager 
Corrugated Containers

Jeff Chalovich, one of 

the newest members of 

the Corrugated Packag-

ing Senior Management 

Team, began his career 

in the packaging indus-

try 23 years ago. He 

joined RockTenn in 2008 

through the acquisition 

of Southern Container 

Corp., where he served 

in a variety of sales and 

management roles. He 

was promoted to Vice 

President of Sales & 

Marketing in 2005, and 

took on the additional role 

of managing the graph-

ics and preprint functions 

the following year. He was 

promoted to his current 

role in July 2012.

Jeff 
Chalovich

 How does RockTenn’s culture play a role in  
 our success?

The RockTenn culture begins with respect and how 

we work with one another, whether you’re on the front 

line or in a senior leadership role. Ours is an execution 

culture that focuses on empowering and enabling our 

co-workers to do their jobs. Doing the right thing for 

RockTenn is critically important, and that means we 

focus on satisfying our customers, being respectful and 

controlling costs. 

 What was your very first job, and what did  
 you learn from it?

I was a paper boy when I was 12. I learned pretty 

quickly how to manage myself effectively, how to 

manage money and to be responsible, because 

the customer is always No. 1. People expected their 

papers first thing in the morning, so on-time delivery 

was extremely important. Another valuable lesson I 

learned is that when you serve others – whether your 

country or people – it’s a rewarding experience. Show 

up and be ready to work – good days or bad – put 

your heart into it, have a positive attitude and it will 

carry you through. I’m here to support and serve others 

and help them succeed. 

 What’s life like for you outside of RockTenn?
I enjoy all kinds of music, from pop to Frank Sinatra 

to classical – I love all varieties. I enjoy traveling and 

greatly value spending time with my family – my 

partner, Janice, and my 17-year-old son, John. 

As you can see in the graphic,  

these behaviors create a framework 

for how we achieve the five core 

business principles. Combined, the 

core principles and the key behaviors 

will help us make RockTenn the most 

respected company in our business.

ROCKTENN 
CULTURE: A 

Framework 
for Success

5 Core Business
Principles
Drive our strategies

4 Key
Behaviors

Provide a framework
for how we do 

business
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he PE initiative resulted in 

standardized materials, 

business transfer processes 

and Lean Six Sigma 

training. Plant personnel, 

engineers and Black Belts worked 

together to share best practices, 

improve equipment and processes 

and go deeper in the process.

The results were impressive: In the 

six years since the rollout, our folding 

carton plants launched more 

than 600 continuous improvement 

projects and generated steady 

improvements in safety, quality, 

waste and productivity, as well as 

millions of dollars in savings. 

THE 
JOURNEY 
CONTINUES

 The vision for the Performance Excellence System 

is straightforward: Imagine the power of all 4,500 

Folding Carton employees fully engaged, working  

in exceptional processes and striving for excellence. 

PES implementation is a key element in our drive to  

be the most respected company in our business.” 

 Beau Groover, Director, 

 Performance Excellence System

The first plants that implemented 
PES already have more than 50 
percent of their workforces actively 
engaged in improvement teams. 
The cross-functional interaction 
has driven the rapid success of this 
initiative.

In 2006, our Folding Carton group launched an ambitious initiative 

called Performance Excellence (PE) to help drive performance 

improvements in our folding carton plants. With a focus on optimiza-

tion and standardization, the PE approach tasked our folding plants 

with improving key performance indicators, including Overall Equip-

ment Effectiveness (OEE) performance.  

But continuous improvement 

requires the relentless pursuit of 

excellence, so in 2010, division 

leadership began focusing on 

accelerating and increasing the 

rate of improvement by asking 

questions like, How were other 

manufacturing companies getting 

better? How can we bring it all 

together? What does excellence 

look like in other manufacturing 

processes? How do we stack up? 

THE NEXT STEPS
Unable to find industry bench-

marks that provided a clear path 

forward, the Folding Carton leader-

ship team turned to the consulting 

arm of Milliken and Company, a 

highly respected and successful 

manufacturing company in the 

textile and chemicals industry. 

Milliken spent several years devel-

oping its own performance system 

and is helping us build a custom-

ized performance system focused 

on achieving zero losses. In August 

2011, Folding Carton launched the 

Performance Excellence System 

(PES) to identify and develop ways 

to reduce costs and accelerate 

performance improvement.  

Achieving zero losses requires us 

to focus on where we can recognize 

new opportunities while identifying 

specific actionable items that will 

help to reduce loss and improve 

performance. Milliken is helping 

us use our past successes as the 

stepping stones to reach new levels 

of performance.  

“With Performance Excellence, we 

built the foundation for our success,” 

said Beau Groover, Director, Perfor-

mance Excellence System. “PES 

is the next step in our continuous 

improvement journey. Through a 

focused approach on building great 

processes, and asking all of our team 

members how we can improve, 

we’re getting better every day.”

WHAT’S DIFFERENT?
The Performance Excellence 

System focuses on three key areas 

that build on our foundation:

EMPLOYEE ENGAGEMENT – every-

one is involved, drives improvement 

and owns the results

ZERO LOSS APPROACH – employ-

ees strive for zero waste and elimina-

tion of inefficiency by identifying the 

root causes of the loss

STANDARD WORK – the system 

supports plant operators and 

personnel who define, develop and 

implement the best ways to perform 

core processes within our plants

THE ROLLOUT
Wave 1 implementation of the PES 

started last summer at our Conway, 

Ark.; Hazleton, Pa.; Joplin, Mo.; 

Knoxville, Tenn.; and Nicholasville, 

Ky., folding carton plants. Wave 2 

started this summer at our Claremont, 

N.C.; Conover, N.C.; Columbus, Ga.; 

Waxahachie, Texas; and Lebanon, 

Tenn., plants.

PES teams identify the organi-

zational “pillars” – the main plant 

functions that must work together to 

drive the manufacturing processes. 

These teams focus on improving the 

performance of one piece of model 

equipment, and then understanding 

how that equipment impacts the 

system, the manufacturing process 

and the performance of the plant as 

a whole. So far, we’re seeing signifi-

T
cant improvement across all Wave 

1 plants relative to machine perfor-

mance, primarily in terms of OEE.  

 “The beauty of our Performance 

Excellence System is how it provides 

all employees the opportunity to 

contribute their knowledge and 

expertise to improve processes 

and drive greater results,” said 

Mike Kiepura, President, Consumer 

Packaging and Recycling. “The 

first plants that implemented PES 

already have more than 50 percent 

of their workforces actively engaged 

in improvement teams. The cross-

functional interaction has driven the 

rapid success of this initiative.”

Sheeter Operator Allen Powell adjusts machine speed during a make-ready at 
our Waxahachie, Texas, folding carton plant. Lockout/tagout safety tags are 
used when the equipment is powered down for maintenance. Safety is a critical 
component of our Performance Excellence System.

As part of our Performance Excellence System, tags like this one are used during Daily Equipment 
Care (DEC) events to identify any potential issues or improvement opportunities on a machine. DEC 
team members then log the information from the tags and follow up until the work is complete.

“Performance Excellence at RockTenn is different than anything else we’ve ever done,” says 
Kevin Gersch, Plant Manager of Waxahachie folding carton. “We’re engaging cross-functional 
teams to methodically improve all areas of the plant. Ownership among all employees is key.”

Folding Carton’s Performance 
Excellence System: 

“
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The system transformation was 

the culmination of months of 

preparation by the Quote to Cash 

Team and El Paso employees, 

who were completely committed 

to utilizing the new tools as the 

project’s pilot plant.

Designed around business needs
Quote to Cash, a software and 

hardware project in the Container 

division, was created to address 

some fundamental business needs for 

RockTenn, including:

•  Creating a common order  

   management platform

•  Leveraging the benefits of  

  barcode scanning for rollstock  

  and finished goods inventories

•  Providing a common set of  

  financial tools 

•  Setting the stage for data  

  sharing through enterprise  

  functionality

WHAT IS 
Kiwiplan Quote 
to Cash?

Based on Kiwiplan software, 

Quote to Cash is a project in 

the Corrugated Container 

division designed to provide 

common systems for pricing, 

costing, quoting and order 

entry. The process also 

automates finished goods 

and rollstock management 

through the use of barcode 

scanning capabilities.

?

At 9:30 p.m. on June 4, our El Paso, Texas, box plant 
became the first plant within our Corrugated Container 
division to fully utilize our Kiwiplan® Quote to Cash system.

That night, El Paso employees used barcode scanners to perform a number of functions throughout the plant, including receiv-

ing finished goods into inventory; shipping orders; and tracking rollstock usage. In the converting department, documents such 

as print cards and CAD drawings were accessed electronically at the machine centers. On the sales side, they used the new 

Enterprise Sales Processing system (ESP) to enter and manage order specs and estimates. 

•  Delivering pricing tools that  

  support the RockTenn pricing  

  strategy

Once fully implemented, the 

system will create synergy in the 

Container division through the use 

of common tools, universal terminol-

ogy and the sharing of data. 

“The system provides us with much 

more robust estimating and pricing 

tools,” said Business Unit General 

Manager Larry Vas. “It’s also helping 

to enhance our ability to meet 

our customers’ quality and service 

requirements and deliver a higher 

level of customer satisfaction.” 

On a mission
Following El Paso, the rollout 

continued with our Cerritos and 

Corona, Calif., plants, which 

completed the transition to the 

new system in early September. In 

November, our Missouri BU complet-

ed the process, which marked the 

transition of all SAP plants to the JD 

Edwards financial system. Next up 

is our Carolina/Virginia BU, which is 

preparing for an early 2013 imple-

mentation.

Additional information

Interested in learning more about the Quote to 

Cash project? Check out the project overview 

e-Learning module, now available on RockNet. 

Click the Life & Career tab, select the Training 

and Development Center site, then search for 

“Kiwiplan100” from the Course Catalog.

HELPING ROCKTENN REMAIN COMPETITIVE IN THE MARKETPLACE

®

APS Engineering 
Manager Amer 
Aganovic and his 
team of 15 engineers 
design custom and 
proprietary equipment 
for APS.

El Paso employees now  
use barcode scanners to 

perform a variety of tasks.

Seegobind (Navin) 
Persaud, a Machinist 

at our APS facility, 
is a key member 
of the team that 

manufactures APS 
equipment.
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More than machinery
Our APS sales team is strategically linked to our 

Container division sales group. Together, these teams 

provide customers with value-added solutions to 

secure long-term business commitments that 

deliver ongoing corrugated container 

sales through the placement of 

RockTenn APS equipment 

solutions. 

“For every dollar of equip-

ment APS sells, we gener-

ate on average six dollars in 

corrugated container sales,” 

said Tom Graham, General 

Manager, APS. “And through 

RockTenn’s exclusive predictive 

software, we can provide our 

customers optimized case design 

solutions and support services to ensure 

that they’re getting the most from their 

equipment and corrugated cases. This is a real 

competitive advantage for our customers, since they 

have a single point of contact, instead of dealing with 

multiple vendors.” 

AUTOMATED 
PACKAGING 
SYSTEMS
(APS)

GET TO KNOW…

Did you know that RockTenn 
is the only company in the 
industry with an in-house 
machinery manufacturing 
and service division that 
integrates our machines 
with our own corrugated 
containers? Our Automated 
Packaging Systems (APS) 
group, based in Orlando, 
Fla., designs and manufac-
tures more than 80 custom, 
patented and standard 
machines for customers   
that serve a variety of 
markets, from produce  
to medical supplies.

Sustainability solutions
Our Meta® Systems mandrel case-forming equip-

ment was designed to produce a stronger box with 

less fiber at efficiency levels unmatched by our 

competitors’ equipment. The results? Lower 

total supply chain costs for our 

customers plus a boost to 

their sustainability efforts. 

“Our eight-sided 

Meta®-8 case provides 

the same compression 

strength as a regular 

slotted container, but uses 

17 percent less fiber, or 

18 percent more stacking 

strength, but with 6 percent less 

fiber,” said John Eaton, Vice Presi-

dent, Corrugated Container Sales and 

APS. “All this translates to reduced labor and 

lower costs for our customers through automation 

and significant fiber optimization.”  

The Meta® 2-Piece SRP Designs – the newest 

product line in our Meta portfolio – allow consumer 

packaged goods companies to package products, 

ship them to retail outlets and display them – all with 

one innovative package design. 
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 ...is an exciting experience. For 

four new Merchandising Displays 

employees, the experience was 

especially memorable when they 

joined our Atlanta, Ga., assembly 

plant as part of a new program to 

hire employees with disabilities. 

“Very often, the odds are 

stacked against people with 

disabilities,” said Craig Gunckel, 

Executive Vice President and 

General Manager, Merchandising 

Displays. “This program is helping 

to break the stereotypes about 

disabilities by providing meaningful 

employment to capable workers.”

Opportunity knocks
The Atlanta assembly plant 

serves as the primary supplier 

for displays and co-packing for 

Colgate. Earlier in the year, Colgate 

leaders discussed a program in use 

at Walgreens that trains people with 

disabilities for employment at its 

distribution center in Anderson, S.C. 

Division leadership and the HR 

team welcomed the opportunity 

to participate in such a program, 

and contacted Walgreens to 

learn more about their diversity 

inclusion program. Within weeks, 

several groups of Merchandising 

Displays leaders were headed to 

the Walgreens facility for a “boot 

camp” session to help educate 

and prepare them for the launch of 

their own program.

Andrew Adams, Marcus Hart, Randall Cox and Shomari Macon joined Atlanta  
Assembly as Line Associates in May.

GIVING AND RECEIVING
A new work program within our Merchandising Displays group provides  
career opportunities to people with disabilities.

Starting 
A New Job...

“Very often, the odds 
are stacked against 
people with disabilities. 
This program is helping 
to break the stereotypes 
about disabilities by 
providing meaningful 
employment to capable 
workers.” —     Craig Gunckel, 

Executive Vice President  

and General Manager, 

Merchandising Displays.

“Our plant has used ComboPAC with 
no returns, complaints or issues. Our 
customers are happy that we’re ‘going 
green’ and eliminating issues with board 
that can get wet and break down.”

“Since making the switch to 
ComboPAC, we have had zero packaging 
complaints. The poly woven sleeve makes 
these containers more durable and better 
equipped to handle the stress of packing, 
loading and unloading without leaking. 
The ComboPAC provides more stability 
with less paper, which has greatly reduced 
our costs. And, not only does it provide 
optimum service, it’s also 100 percent 
recyclable.”

ComboPAC ™ 

A closer look at another innovative RockTenn product

What is it? 
ComboPAC™ is a patented corrugated 

bulk bin container primarily used to bulk 

pack up to 2,000 pounds of poultry. 

The 100 percent recyclable container is 

manufactured and shipped flat to our 

customers for set-up in their facilities. The 

octagonal bins are produced in sizes 

ranging from 36 to 60 inches high.

What’s the history?
Our Cullman, Ala., plant, which joined 

RockTenn via the Mid South Packaging 

acquisition in June 2012, has manufac-

tured this product for nearly four years. 

(Our Athens, Ala., sheet feeder plant is 

Cullman’s primary corrugated supplier.) 

We developed the product as a better-

performing, less-expensive alterna-

tive to plastic-strapped and triplewall 

combo bins. The result is a professional-

looking bin that holds up in the tough-

est conditions. 

What are the benefits?
Tough: Unlike other bulk containers, 

ComboPAC bins feature an unbreak-

able, waterproof polyethylene woven 

sleeve that helps eliminate spills and 

breaks. The structure of the corrugated 

bin combined with the strength of the 

poly sleeve makes for one of the tough-

est bulk bins on the market today. 

Lighter weight: Thanks to the extra 

durability of the poly sleeve, ComboPAC 

bins use lighter weight board but offer 

the same strength as heavyweight 

board. Less board often translates to 

costs savings for our customers and 

additional space to better utilize 

truckloads and warehouses.

Environmentally friendly: 
ComboPAC contains no wax so 

it’s 100 percent recyclable. And, 

because ComboPAC doesn’t 

require plastic strapping, it’s less 

waste for the customer and less 

chances of foreign material coming 

in contact with the product.

Easy to use: The pre-assembled 

design makes it easy enough for one 

person to set up. 

What’s next? 
We’re on pace to sell approxi-

mately 750,000 ComboPAC 

bins this year, but that number is 

rapidly growing, says Bryan Bowen, 

ComboPAC Sales Representative. 

“While we’ve primarily focused on 

ComboPAC for poultry customers,” 

says Bowen, “we now have the 

strength of the RockTenn network 

behind us, which will allow us to 

expand into other geographic 

areas and other markets, such as 

beef and pork.”

What our 
customers 
are saying...

100%
recyclable
item

By the
numbers

2,000 lb.
bulk-pack
poultry use

36-60
inches
high

750,000
bins sold
annually

A sampling of customer testimonials 

from the poultry industry:

Following the training session, 

Jimmie Blalock, General Manager 

of Atlanta assembly, worked with 

the Georgia Department of Labor 

to conduct an assessment of the 

Atlanta facility. After agreeing that 

the assembly plant was a perfect 

fit for such a program, our “Rock 

Ability” program was born.  

Getting started
Rock Ability focuses on partner-

ing with agencies that recruit and 

establish a candidate pool based 

on our job description, qualifica-

tions and essential functions. Follow-

ing our pre-employment process, 

job candidates work onsite and 

train with a job coach for a 45-day 

period with 15-day evaluations. As 

the probation period comes to a 

close, agency job coaches contin-

ue to work with the new employees 

as needed, gradually helping them 

further develop their sense of confi-

dence and independence.

As with any job, there are key 

requirements that must be met 

to maintain employment, includ-

ing meeting the functions of the 

job, attendance, accuracy and 

involvement. 

“The program keeps us open- 

minded and helps fill our labor pool 

with diverse employees to help 

meet our future business needs,” 

said Tim Fialko, Senior Vice Presi-

dent, Operations, Merchandising 

Displays. “This is truly a win-win for 

everyone.”

Welcoming new team 
members

As part of Atlanta’s program, 

Andrew Adams, Marcus Hart, Randall 

Cox and Shomari Macon joined 

Atlanta Assembly as Line Associates 

in May; Hart has since moved up to 

Line Leader and Adams is currently 

receiving Line Leader training. Three 

additional employees recently joined 

the plant for the second wave of the 

program. 

Before the program’s launch, 

Atlanta assembly provided 

disability awareness training to its 

current employees to help dispel 

misconceptions about people with 

disabilities.

“Going through this process 

has been really eye-opening,” 

said Jennifer Dimmette, Manager 

of HR Initiatives for Merchandising 

Displays. “These are dedicated, 

hardworking employees who are 

happy to come to work every day 

and grateful for the opportunity to 

contribute to our success.”

The Rock Ability program 

earned Atlanta Assembly a 

nomination for the Georgia Rehabil-

itation Association’s Isaac Max 

Heller Employer of the Year Award 

for providing excellent services and 

opportunities to citizens with disabili-

ties. Merchandising Displays is now 

ready to roll out the program to 

its DeKalb, Ill., assembly plant and 

will consider future opportunities as 

appropriate.

:
ROCK Ability
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Courage to Care  

The next installment of our “Safety Starts with Me” series, 

which concentrates on the importance of everyone 

speaking up when they have a safety concern; includes 

a company-wide video featuring actual RockTenn safety 

scenarios and a safety tagline – “Let’s Talk Safety!” – to 

help break the ice in safety conversations.

Ergonomic Risk Reduction 
Each RockTenn location will assess its top opportuni-

ties for reducing strains, sprains, repetitive motion and 

overexertion injuries and focus on making improve-

ments throughout the year.

Employee
Engagement 
Using a customizable program, RockTenn 

facilities will focus on improving employee 

engagement and participation in the site’s 

safety management system.

Management 
Leadership and 
Employee 
Involvement

Worksite
Analysis

Hazard 
Prevention
and Control

Safety and
Health
Training

Machine
Guarding 

Ongoing focus to reduce high-

severity injuries and remain in 

compliance with OSHA regulations.

(ongoing initiative from FY12)

SMS Audit
Progress 

Continue to use our Safety Manage-

ment System Assessment and Devel-

opment Tool to actively manage 

improvement opportunities.

(ongoing initiative from FY12)

Out of this World

Each year, RockTenn establishes a set of safety initiatives to help our facilities focus on 

key areas of concentration throughout the coming year. 

“Having alignment on key safety initiatives across the company is critical to our success,” says 

Mike Hagenbarth, Director of Safety and Health. “Each year we look at improvement areas 

that can have the greatest impact on our safety performance. We discuss these ideas with our 

sites and get their feedback, and then make recommendations to our senior leaders. Once the 

company goals are finalized, each facility creates a Safety Improvement Plan to align with the 

company-wide initiatives. The end result is everyone pulling the safety rope in the same direction.”

For FY13, we’ve defined five key safety initiatives to guide us during the year. Only three of 

these are new and two are continuations of projects started in FY12:

Earlier this year, Mike Hagen-

barth, RockTenn Director of Safety 

and Health, assisted OSHA with 

a Voluntary Protection Program 

(VPP) recertification audit of NASA’s 

Kennedy Space Center. 

Working with industry and labor, 

OSHA created the VPP to recog-

nize and partner with worksites that 

implement exemplary systems to 

manage worker safety and health. 

The sites voluntarily work as a team 

to implement comprehensive 

safety and health programs that 

These initiatives have been designed to allow each site the flexibility to implement them in a way that will best meet their individual safety improvement needs.

ore than 280 RockTenn 

employees attended 

the 2012 Safety Confer-

ence in October, 

themed “Safety Starts 

with Me – Courage to Care,” one of 

our FY13 safety initiatives. The three-day 

conference featured speakers and 

breakout sessions covering a variety 

of topics unique to RockTenn and our 

industry. As part of the event, each 

attendee developed an action plan to 

implement specific ideas back at their 

facility.

The event coincided with the 

National Safety Council’s (NSC) 100th 

annual Congress & Expo, which 

allowed RockTenn Safety Conference 

participants to attend both events and 

create custom agendas to best meet 

their individual safety needs. A total 

of 137 RockTenn employees attended 

the NSC event, making ours the largest 

company represented at that event.

“Learning and hearing about the 

safety initiatives directly from the safety 

leaders, coupled with the tools provid-

ed at the conference, was extremely 

helpful for me in communicating with 

my co-workers,” said Lauri Gozzi, HR 

Manager and Safety Representative, 

Camillus, N.Y., container plant. “The 

information and brainstorming sessions 

with other employees is extremely 

valuable.”

2012 SAFETY CONFERENCE:

The conference also included a safety awards banquet where facilities were recognized 
for exceptional safety performance. Some of the top awards presented include:

Presented to one plant demonstrating the 
most innovative safety improvement process 
implemented in 2012 as voted by its peers:

Innovator Award Safety Cup Award

2010-2012 Sustainable Safety Awards

Winner 
Queretaro, Mexico

Container

Winner 
Aurora, Illinois

Paperboard Mill

Presented to one plant in each division with the lowest three-year combination of OSHA incident rate,  
Total Workers’ Compensation Case rate and Lost Work Day Rate; overall winner in italics:

Want to learn more about these winning plants and why they won? 
Watch for a special safety update on RockNet coming soon! 

Coated Mills
Stroudsburg, Pa.

Containerboard Mills 

Uncasville, Conn.
(less than 750,000 annual  

hours worked) and  

Fernandina Beach, Fla. 
(more than 750,000 annual 

hours worked)

Milton, Ontario 
Mansfield, Mass. 
Bedford Park, Ill. 

sheet feeder 

Folding Carton 

Warwick, Quebec

Recycling 
Portland, Ore.

Merchandising Displays
 Marlton, N.J. 

assembly 

Adams, Wis. 
manufacturing

RTS Packaging
Santiago, Chile

Specialty Mills 
Aurora, Ill. 

paperboard mill

Queretaro, Mexico 
Mississauga, Ontario 

preprint/prepress

Beloit, Wis. 
sheet plant 

Corrugated Packaging

Presented to one plant that has earned either the Sustained Safety  
Performance Award or the Safety Innovator Award, and was judged by  

its peers as having the most outstanding safety performance of the year:

M

A Meeting of the Minds
Safety InitiativesFY '13

Having alignment on 
key safety initiatives 
across the company  
is critical to our success.

1

3 4 5

2

go beyond basic compliance with 

OSHA standards. The cornerstone 

elements of the VPP are: 

 • Management Leadership  

    and Employee Involvement

 • Worksite Analysis

 • Hazard Prevention and  

    Control, and 

 • Safety and Health Training

As a trained and certified Special 

Government Employee, Hagen-

barth assists OSHA perform VPP 

audits, which benefits RockTenn by 

creating a partner relationship with 

Cornerstones  
of VPP

OSHA and learning what the best 

companies are doing to keep their 

employees safe. OSHA benefits 

by having assistance from safety 

experts in the private sector. 

If your facility has performed well 

on RockTenn’s Safety Management 

System (SMS) audit and is interested 

in pursuing VPP certification, visit the 

Safety & Health site of RockNet for 

more information and assistance, 

or contact your Safety & Health 

Department representative.

For particpating in the audit, NASA permit-

ted Hagenbarth to enter the cockpit of the 

Space Shuttle Atlantis. "This was an incredible 

honor and one of highlights of the trip," said 

Hagenbarth.

Queretaro Safety Coordinator Arturo Ramirez (left) and Aurora HR/
Safety Manager Minerva Chiari (center) accept the Innovator Award  
and Safety Cup Award from Jim Rubright, Mike Kiepura and Jim Porter.
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Year-Round 
Volunteer 
Efforts
RockTenn’s Home Office Volunteer 

Committee works to enhance 

our local communities while 

building relationships among 

co-workers. Throughout the year, 

Home Office employees partici-

pate in numerous community 

activities, including:

Big Brothers/Big Sisters  
Mentoring local boys and girls

Junior Achievement  
7 employees served as volunteer  

teachers for more than 140 students

Red Cross Blood Drives  

32 pints of blood donated by Home 

Office employees

Ronald McDonald House Charities 

Served dinner to 40 individuals

Pound the Pavement for Peter 
10 walkers; total event raised more  

than $70,000 

Komen – Race for the Cure  

30 walkers; $6,500 total RT contribution

Strawberry Stroll 
To benefit Kingdom Kids – 35 walkers and 

6 volunteers; total event raised $10,500

Gwinnett Days of Service 

2 volunteers helped to beautify a  

local school

Salvation Army Kettle Bell
Volunteers ring the bell for United Way 

outside a local store

Salvation Army Angel Tree 

Employees provided gifts to more than 

100 local needy children 

Gwinnett Children’s Shelter 
Easter Egg Collection
Employees collected and stuffed more 

than 2,000 eggs with candy and trinkets 

for a local children’s shelter

United Way – Shoebox Project 
Employees collected and filled 124 

shoeboxes with toiletries, school supplies 

and notes for the local United Way

Home Office employees who 

are interested in participating in 

upcoming volunteer events are 

encouraged to visit RockNet’s 

Home Office/Community page.

Promoting Interest 
in Engineering and 
Technology 

Congratulations to Morgan 

German, Environmental Engineer 

at our Hopewell, Va., mill, on being 

named to the 2012-2013 National 

Professional Board for the National 

Society of Black Engineers (NSBE), 

one of the largest student-governed 

organizations in the United States. As 

the Pre-College Initiative (PCI) Chair, 

German leads the PCI Program 

designed to spark interest of K-12 

students in the fields of science, 

technology, engineering and 

mathematics. “The PCI program 

helps students discover firsthand 

how engineering and technol-

ogy relate to the world around 

It’s not commonly known that 

New Jersey is the fourth-largest 

grower and exporter of peaches in 

the United States. The Food Bank 

of South Jersey uses thousands of 

pounds of discarded peaches to 

create “Just Peachy Salsa,” which 

is sold by local retailers as well as 

through the food bank. Money 

raised by the sale of the salsa 

benefits the 173,000 people in South 

Jersey who are not able to afford 

three meals daily, 74,000 of whom 

are children or seniors. 

RTS Packaging, a joint venture 

majority owned by RockTenn, 

n July 13 and 14, our 

Adams, Wis., Merchan-

dising Displays facility 

participated in the 

Adams County “Relay for Life” 

event to raise funds for cancer 

research through the American 

Cancer Society. The team’s 

contribution of over $5,000 was the 

largest in the community! Money 

was raised through donations from 

friends, family and co-workers, 

as well as weekly raffles of gifts 

generously donated by RockTenn 

vendors and suppliers. The plant 

held a cookout the week of the 

The Winston-Salem Urban 

League recognized the efforts of 

our Merchandising Displays’ Diver-

sity Council with an Outstanding 

Corporate Community Engage-

ment Award for the team’s contri-

butions to the “Claim Your Career” 

conference and job fair. Council 

members conducted a career 

development workshop at the job 

fair, which was attended by more 

than 600 job seekers. Merchandis-

ing Displays’ participation in the 

event is the result of the group’s 

Congratulations to employees at our Knoxville, Tenn., folding carton plant 
for hosting a series of fundraisers earlier this year to assist Hayden, the four-year-
old son of Monique Long, a General Helper in Knoxville’s finishing department. 
Hayden was born with a portion of his bladder on the outside of his body, a 
condition called bladder exstrophy. He has already undergone numerous surger-
ies to correct the problem but will require a series of additional reconstructive 
surgeries to complete the process.

The plant hosted a number of Help for Hayden fundraising activities, includ-
ing raffles, a rummage sale, a pie toss, a silent auction and various tournaments. 
In just three months, Knoxville employees raised a total of $18,658, surpassing the 
initial goal of $15,000, to cover travel, lodging, food and insurance deductibles 
associated with the out-of-state surgeries. Employees at our Nicholasville, Ky.; 
Lebanon, Tenn.; and Eutaw, Ala., folding carton plants, as well as our Home 
Office and Consumer Packaging sales groups, also supported these efforts.

Great job, Knoxville!
173,000 74,000

diversity awareness efforts called 

“Harnessing the Power of We.” 

Congratulations to the 

Merchandising Displays Diversity 

Council members: Carl Bhedwar, 

GM, Winston-Salem, N.C., assem-

bly; JoAnn Carchidi, Director, 

Project Management, Marlton, 

N.J., assembly; Luke Chung, VP, 

Administration; Rebecca Dies, 

Manager, Quality Assurance, West 

Chester, Ohio, assembly; Brett 

Gerlach, Team Leader, Project 

Coordination, Winston-Salem; 

Traci Gullick, Manager, Learn-

ing and Development; Maricela 

Leon, Sales Project Coordinator, 

Burbank, Calif., manufacturing; 

Craig Minsky, Creative Resource 

Manager, Adams, Wis., manufac-

turing; Waymon Monroe, Analyst, 

Accounts Receivable; Janet Mullins, 

VP, Human Resources; Alex Sin, 

Structural Designer, Winston-Salem; 

Matthew Tullio, Director, Sales-West, 

Burbank; Marcia Viloria, Regional 

Design Manager, Burbank.

RockTenn Merchandising Displays HR recruiters 
attending the fair included (left to right) Traci Gullick,  
Jessica Barker, Tonya Chitwood and Angela Holden.

designs and manufactures custom-

ized fiber and corrugated partitions, 

folding cartons, sheeted paper-

board and die-cut components. 

The team gets involved in this 

community project by providing 

interior packaging used to secure 

the salsa jars. “The RTS Packaging 

donation of inserts for the salsa 

made shipping incredibly easy 

and protected the jars as well,” 

explained Dan Getman, Commu-

nity Engagement Manager.  

For more information, visit  

swww.foodbanksj.org

PEOPLE 
BENEFITED

CHILDREN & 
SENIORS

Just PeachyJust Peachy

Relay Team members (back row): Hollyann Goetsch, Dale Goetsch, Pete Murphy, Gary Odekirk, Lynn 
Odekirk, Randi Peters, Jada McDougall, Mike Brogan, and (front row):  Rayann Baier, Judy Leroy

O

event promoting the event to all 

three shifts. Thank you, Adams 

employees, for your contribution 

and commitment!

them,” said German. “We want 

them to discover the excitement 

of academic excellence, leader-

ship, technical development and 

teamwork.”  

Help for 
Hayden

Expanding  
Our Support  
of Toys for Tots

RockTenn will again be aiding 

thousands of families across the 

U.S. this holiday season with our 

continued support of the Marine 

Toys for Tots Foundation, a partner-

ship we first began in 2010. This 

year, seven RockTenn box plants 

donated a total of 51,000 collec-

tion boxes, which will be filled with 

toys and distributed to families 

in need by the U.S. Marine Corp 

Reserve. Thank you to the following 

plants for their support of this worthy 

cause: Fernandina Beach, Fla.; 

Norcross, Ga.; Newark, N.J.; Tupelo, 

Miss.; Denver, Colo.; Corona, Calif.; 

Winston-Salem, N.C.

For more information on how you can 

contribute to Toys for Tots, contact Bob 

Stanton, IT Support Center Supervisor, at 

(678) 291-7008; bstanton@rocktenn.com. 

CELEBRATING DIVERSITY



Congratulations to our 

Sequatchie Valley, Tenn., folding 

carton plant for being one of 

two suppliers to receive the Jack 

Daniel’s Barrel Head Supplier Excel-

lence Award.

The award recognizes “continu-

ously improving quality and oper-

ational performance.” To earn 

the Barrel Head Award, suppliers 

must score at least 90 points out of 

100 in the areas of timely deliver-

ies and quality. Sequatchie Valley 

scored 100 percent in the delivery 

category and 99.98 percent in the 

quality category.

Congratulations to employees at 

our Hanover Park, Ill., sheet feeder 

plant for earning their second 

consecutive Vendor of Year Award 

from Fellowes Manufacturing, a 

global manufacturer of business 

machines, records storage solutions 

and technology accessories.

This prestigious award was 

presented by Fellowes Senior 

Management to Dino Abbott, Sales 

Manager; Dan Bulich, Hanover 

Park Plant Manager; Chris Eskew, 

ee Zee, Inc., a leading 

manufacturer of truck 

accessories, recently 

presented our Container division’s 

Siouxland Business Unit with three 

service awards: a Quality Award, 

a Customer Service Award and an 

Economic Value Award. 

Each year, Dee Zee leadership 

conducts a survey of their organiza-

tion for suppliers they believe to be 

Dee Zee employees (left to right) Mike Moyer, Becky Maxwell and Ron Shivers (far right) congratulate RockTenn  
employees Gary Blankers, Siouxland Business Unit Sales Manager; Kirk Schwiete, Des Moines Customer Service  
Manager; and Mark Zmolek, Des Moines Sales Rep.

Congratulations to employees 

at our Harrison, Ark., folding carton 

plant for achieving a significant 

safety milestone: 3 million manhours 

without a lost-time accident. Harri-

son is only the 58th Arkansas-based 

manufacturing facility to have 

accomplished this feat since 1976 

when recording began.

To celebrate this success, 

Arkansas Congressman Steve 

Womack (R-3) visited the Harrison 

SIOUXLAND BU EARNS THREE SERVICE AWARDS

VENDOR OF THE YEAR

outstanding in multiple categories. 

RockTenn was recognized as the 

top supplier for quality and received 

recognition for exceptional customer 

D
service and economic value. Great 

job, Siouxland BU!

Strength 
in Safety 
Numbers

plant to present employees with an 

award from the Arkansas Depart-

ment of Labor recognizing this 

accomplishment and to tour the 

manufacturing facility. Congratula-

tions, Harrison!

Ark. Congressman 
Steve Womack (left) 

presents Harrison 
GM Pat Moss with an 

Arkansas Department 
of Labor safety award.

Jack Daniel’s employees (with orange tags) Deborah Millen, 
Andy Evans and Becky Collins celebrate with RockTenn 
employees Bill West, Account Executive; Matt Berce, 
Sequatchie Valley GM; Bobbie Perry, Account Manager; 
Chuck Obermeyer, SVP Eastern Ops, Folding Carton;  
Andy Smith, Customer Service Manager; and Chip Putnam, 
Plant Manager.

Sequatchie Valley 
Scores Big 

WITH 
Jack Daniel's

Second Time Around 
for Hanover Park

®

Quality Manager; and Colleen Kass, 

Customer Service Representative. 

The award recognizes our superior 

performance on a monthly Key 

Performance Indicator (KPI) 

scorecard that ranks results in the 

Fellowes Supply Chain Manager Abel Aguirre and Director of 
Manufacturing Operations Bill Kapraun (far left and far right) 
celebrate with RockTenn Hanover Park employees Dino 
Abbott, Chris Eskew, Colleen Kass and Dan Bulich.

areas of on-time delivery, quality, 

cost savings and innovation/design. 

Congratulations, Hanover Park!

Conover: 
A Shining Star
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Rewarding Excellence

After much anticipation and 

preparation, our Conover, N.C., 

folding carton plant was awarded  

the Carolina Star certification 

recognizing the plant’s safety 

achievements. The certification 

gives Conover the opportunity to 

partner with North Carolina OSHA 

and other industries within the state 

focusing on employee safety as a 

top priority. It also means the plant 

has been removed from the OSHA 

programmed inspection listing.

Conover team members 

contributed to this 18-month 

Working 
Safely in 
St. Paul

Congratulations to 

employees at our St. 

Paul, Minn., paperboard 

mill for earning the 

Minnesota Governor’s 

Award in occupational 

safety. Governor Mark 

Dayton presented the 

award, which recog-

nizes the plant’s efforts in 

implementing a compre-

hensive safety program 

and the excellent 

safety record they have 

achieved as a result.

process by working hand-in-hand 

with OSHA to achieve success. 

Employee interviews and 100 

percent employee involvement 

were key factors in the certification. 

North Carolina Commissioner 

of Labor Cherie Berry presented 

the Carolina Star flag to the facil-

ity during a special ceremony in 

October. Conover employees’ daily 

commitment to maintaining a safe 

and healthy work environment 

and involvement in improvement 

processes helped pave the way for 

this accomplishment. 



Facility Name Years

Lynchburg Mill Mann, Kenneth  53
Muskogee Container Lovelady, Harley  51
Fort Smith Sheet Plant Walters, James Jr. 50
Cincinnati Mill Philhower, Charles  49
Conover Folding Thornburg, Harold  48
West Point Mill Dzula, Walter Jr. 48
Chattanooga Mill Robinson, William  47
Hopewell Mill Nobles, Douglas  46
Cincinnati Container  Bohl, Robert  46
Florence Mill Jolley, Leland  45
St. Paul Containerboard Mill Evenson, Wallace  45
Battle Creek Mill Olds, Howard Jr. 45
Humboldt Container Talley, Marion  45
West Point Mill Milby, David  45
Portland Container Haren, James  44
Florence Mill Suggs, Ronald  44
Florence Mill Nowlin, Ivory 44
Eutaw Folding Campbell, Donia  44
Cincinnati Container  Tussey, Douglass  44
St. Paul Coated Mill Engeseth, Darwin  43
Hodge Mill Carpenter, Lloyd  43
Division Central Canada Depelsmaeker, Richard 43
Hodge Mill Belton, James  43
Hodge Mill Jones, Booker  43
Cerritos Container Crosland, Robert  43
Milwaukee Container Schmidt, Randall  43
Ravenna Container McDonald, Donald  43
Cincinnati Mill Inabnitt, William  42
Hodge Mill McConathy, Arlie  42
Panama City Mill Brogdon, Leslie  42
Chattanooga Mill Brown, Sammy  42
Hodge Mill Bryan, Rodger  42
St. Paul Coated Mill Waskow, James  42
Knoxville Folding Rogers, Carolyn  42
Fernandina Mill Thornton, Charles  42
Folding Divisional Ringham, Rodger Jr. 42
Sioux City North Container Boettger, Duane  42
Fargo Container Smith, Douglas  41
Ravenna Container Karnowski, Anthony  41
Harrison Folding Edwards, Onna  41
Hodge Mill Peoples, Marvin  41
West Point Mill Randall, Wilbur  40
Humboldt Container Turner, Danny  40
Fernandina Mill Hooper, Elvin Jr. 40
Winnipeg Container Morin, Oliver 40

Facility Name Years

St. Paul Coated Mill Smentek, Lawrence  40
Chesterfield Container Crossen, Arthur  40
Chicago Container Mueller, Paul  40
Gallatin Corrugator Cook, Harry 40
Adams Container Moon, Gerald  39
West Point Mill Wilkerson, Robert  39
Eutaw Folding Gill, Mildred  39
St. Paul Coated Mill Shudy, Dennis  38
St. Paul Coated Mill Laubach, Timothy  38
West Point Mill Fitchett, Ronald  38
Burlington Container Loiselle, Jean-Pierre 38
Coshocton Mill Middlemus, Gary 38
Denver Container Taylor, Morris  38
Greenville Folding Willaby, Anthony  38
Hopewell Mill Tyler, Thomas  38
Eutaw Folding May, Anderson  38
Wakefield Container Rocha, Antonio  38
Wakefield Container Pedrosa, Raul 38
La Tuque Mill Morisset, Jules 37
La Tuque Mill Otis, Marcel 37
New Westminster Container Cybulskie, Ernie  37
La Tuque Mill Adams, Harry 37
West Point Mill Hill, Ronald  37
West Point Mill Blake, William  37
La Tuque Mill Laflamme, Jean 37
La Tuque Mill Leclerc, Noel 37
La Tuque Mill Hemond, Michel 36
West Point Mill Carter, William  36
La Tuque Mill Abel, Richard 36
Hodge Mill Ellis, Billy  36
La Tuque Mill Veillette, Yves 36
La Tuque Mill Trottier, Rejean 36
La Tuque Mill Richardson, Richard 36
Fernandina Mill Geter, Deloris 36
Hodge Mill Council, Rodger  36
Dallas Partition Johnson, Emma 36
St. Paul Coated Mill Coursolle, Lawrence  36
Fernandina Beach Container Brown, Ella  36
La Tuque Mill Fortin, Gilles 35
La Tuque Mill Marcotte, Michel 35
Grand Prairie Container Barnes, Wilmer 35
Springield Sheet Rambaum, Gerald  35
La Tuque Mill Gaudet, Serge 35
La Tuque Mill Champagne, Yves 35
Chesterfield Container Holland, Danny  35
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Listed below are 90 employees who’ve 
worked with us for 35 years or more.

Thank You

Our list is extensive so we’ve limited our published list to those who retired between May 1-Sept. 30, 2012 with 35 or more years of service.

to all our retirees for your service!

more Excellence rewarded...

MERCHANDISING DISPLAYS 

16 8 4 4

1

6 7 8

2 3 4 5

TOTAL GOLD

GOLD WINNERS

SILVER WINNERS

BRONZE WINNERS

SILVER BRONZE

the Gold and the Silver and the BronzeBrings Home

Congratulations to RockTenn Merchan-

dising Displays for earning 16 Design of the 

Times Awards at this year’s Shopper Market-

ing Expo. The event, sponsored by the Path 

to Purchase Institute, recognizes outstanding 

in-store displays produced for a variety of 

retail channels. Entries were judged on their 

ability to command attention, connect with 

the shopper, convey information and close 

the sale. 

Merchandising Displays captured eight 

gold, four silver and four bronze awards in the 

annual competition, more than any other 

entrant company this year.

Unilever 
LIPTON TEA & HONEY 
Freestanding

... plus two additional bronze awards for Disney displays

Electronic Arts 
NCAA FOOTBALL 2012 
Floorstand

Johnson & Johnson 
BAND-AID/NEO QUILTED 
Floorstand

Procter & Gamble 
COVERGIRL WALGREENS 
WHAT’S NEW 2012 
End Cap

Procter & Gamble 
COVERGIRL 2012 WHAT’S 
NEW CAMPAIGN

Procter & Gamble 
FEBREZE CAR PALLET

Procter & Gamble 
FREEBIE MACHINE

Procter & Gamble 
OLAY SAMPLING TRAY

Johnson & Johnson 
BENGAY ZERO DEGREES 

Floorstand

Procter & Gamble 
COVERGIRL BLAST FLIPSTICK LIPCOLOR 

Unit

Procter & Gamble
COVERGIRL 

WALMART FEB. ‘12 
3-sided End Cap

Pfizer Consumer 
Healthcare: CONSUMER 

HEALTHCARE PAIN MANAGEMENT
Unit

Procter & Gamble 
COVERGIRL & 

OLAY TONE REHAB 
Counter Unit

Colgate-Palmolive 
OPTIC WHITE/ 

SENSITIVE PRO-RELIEF 
Tower



CORRUGATED PACKAGING

RECYCLING

Corrugated 
Baltimore, MD

Bradenton, FL

Bridgeview, IL 

Burlington, Ontario

Calgary, Alberta

Camillus, NY

Cerritos, CA

Chattanooga, TN

Chesterfield, MO

Cincinnati, OH (Blue Ash)

Columbus, IN

Corona, CA

Covington, GA

Dayton, NJ

Dayton, NJ (GraphCorr)

Deer Park, NY

Denver, CO

Devens, MA

Dongguan, China

El Paso, TX 

Fargo, ND

Fernandina Beach, FL 

Fort Worth, TX

Fresno, CA 

Galesburg, IL

Germantown, WI

Glendale, AZ

Grand Prairie, TX 

Guelph, Ontario

Humboldt, TN

Lancaster, PA

Latta, SC 

Lewisburg, TN

Liberty, MO

Mansfield, MA

Mexicali, Mexico 

Milpitas, CA

Milton, Ontario

Milwaukee, WI

Minneapolis, MN

Mishawaka, IN

Monterrey, Mexico

Montgomery, AL

Mooresville, NC

Murfreesboro, TN

Muskogee, OK 

Newark, NJ 

New Lenox, IL 

New Westminster, British Columbia 

Norcross, GA

North Chicago, IL  

North Tonawanda, NY

Philadelphia, PA (Aston)

Portland, OR

Queretaro, Mexico

Ravenna, OH

Regina, Saskatchewan 

Richmond, VA

Rogers, AR

Salinas, CA

San Juan, Puerto Rico

Sioux City, IA (North)

Sioux City, IA (South)

Sioux Falls, SD

Springfield, MO

St. Cloud, MN

Town of Mount Royal, Quebec

Tupelo, MS

Wakefield, MA 

Winnipeg, Manitoba 

Winston-Salem, NC

Foodservice Packaging
Atlanta, GA

Knox, IN

Plymouth, IN (2)

St. Louis, MO

Tulare, CA

Fulfillment
Gallatin, TN

Sheet Feeder 
Athens, AL

Bedford Park, IL  

Hanover Park, IL

Milwaukee, WI 

Sheet 
Atlanta, GA 

Beloit, WI 

Blue Springs, MO  

Cullman, AL 

CONSUMER PACKAGING

Folding Carton
Claremont, NC

Clinton, IA

Columbus, GA

Conover, NC

Conway, AR

Eutaw, AL

Fresno, CA

Greenville, TX

Harrison, AR

Hazleton, PA

Joplin, MO

Knoxville, TN

Lebanon, TN

Livingston, AL

HOME OFFICE

Atlanta, GA

Fulfillment
Atlanta, GA

Bolingbrook, IL

DeKalb, IL

Edwardsville, IL

Iowa City, IA

Knoxville, TN

Lima, OH

Marlton, NJ

Martinsville, VA

Mississauga, Ontario

Toronto, Ontario

West Chester, OH (2)

Winston-Salem, NC

Manufacturing
Adams, WI

Chicago, IL

Etobicoke, Ontario

Tullahoma, TN

West Chester, OH

Winston-Salem, NC

SPECIALTY PAPERBOARD

RTS
Charleroi, PA

Dallas, TX

Frenchtown, NJ

Hartwell, GA

Hillside, IL

Mendoza, Argentina

Merced, CA

Mexico City, Mexico

Monterrey, Mexico

Santa Fe Springs, CA

Santiago, Chile

Scarborough, ME

Stockton, CA

Marion, NC

Montreal, Quebec

Nicholasville, KY

Sainte-Marie, Quebec

Sequatchie Valley, TN

Warwick, Quebec

Waxahachie, TX

Coated Paperboard

Battle Creek, MI

Dallas, TX

Demopolis, AL

Sheldon Springs, VT (Missisquoi) 

St. Paul, MN

Stroudsburg, PA

Anchorage, AK

Atlanta – Cobb County, GA 

Atlanta – Tucker, GA

Augusta, GA

Bakersfield, CA

Chattanooga, TN

Chicago, IL 

Columbus, OH

Evansville, IN

Sales and Design
Adams, WI

Aston, PA

Bentonville, AR

Bethel, CT

Blue Ash, OH

Burbank, CA

Chicago, IL

Etobicoke, Ontario

Fairfield, NJ

Hershey, PA

Hunt Valley, MD

Jackson, WI

Marlton, NJ

Redmond, WA

Richmond, VA

Scottsdale, AZ

St. Paul, MN

Toronto, Ontario

Totowa, NJ

West Chester, OH

Winston-Salem, NC

Des Moines, IA 

Fort Smith, AR  

Gallatin, TN

Highland, IL

Houston, TX 

Lexington, KY

Neenah, WI

Olive Branch, MS

Rochester, MN 

Spartanburg, SC

Springfield, MA  

Springfield, MO 

Preprint/Prepress
Atlanta, GA (Preprint)

Hebron, KY (Preprint)

Jacksonville, FL (Preprint) 

Mississauga, Ontario 

(Preprint)

Mississauga, Ontario  

(Prepress) 

Richmond, British Columbia 

(Prepress)

Automated Packaging 
Systems

Orlando, FL 

Foodboard Converting

Pointe-aux-Trembles, 

Quebec 

Containerboard Mill
Coshocton, OH

Fernandina Beach, FL

Florence, SC

Hodge, LA

Hopewell, VA

Jacksonville, FL

La Tuque, Quebec

Panama City, FL

Solvay, NY

St. Paul, MN

Stevenson, AL

Uncasville, CT

West Point, VA

Toronto, Ontario 

Tucker, GA (Engineering)

Tukwila, WA

Uncoated Paperboard
Aurora, IL

Chattanooga, TN

Cincinnati, OH

Eaton, IN

Lynchburg, VA

Ft. Lauderdale, FL

Fresno, CA

Huntsville, AL

Indianapolis, IN

Jacksonville, FL (North)

Jacksonville, FL (South)

Kansas City, KS

Knoxville, TN

Louisville, KY

Maple Grove, MN

Memphis, TN

Nashville, TN

Oakland, CA

Orlando – Sanford, FL

Orlando – Taft, FL 

Portland, OR

Renton, WA 

Sacramento, CA

San Jose, CA 

Seattle, WA 

St. Charles, IL 

St. Louis, MO

St. Paul, MN

Tampa, FL

Torrance, CA

MERCHANDISING DISPLAYS 


